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¢Como la innovacion en gestion de
viajes reduce costos y garantiza el
cumplimiento de politicas?

Ahorro de costos e inteligencia en ocho paises
a través de procesos automatizados y eficientes

Fundada en México en 1932, Elementia conforma un grupo de empresas del sector de la
construccion con presencia en ocho paises. Esa dispersidn geografica hace que los
empleados tengan que viajar de un pais a otro frecuentemente, generando alrededor de
8,000 transacciones anuales relacionadas con los procesos de viajes y reembolsos.
Por eso, la compaiia buscé una solucidn de gestidn de viajes que no solo le diera visibilidad
en términos de aprobacion, costos e informacion acerca de los viajes, sino también
permitiese autonomia a los mas de 6,000 empleados.
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Elementia aumenta visibilidad y optimiza gestion de viajes
con automatizacion de procesos

Al integrar SAP Concur con las soluciones SAP de gestidn corporativa que ya utilizaba, Elementia logré
eficiencia en la gestion de viajes. Rosalba Hernandez, lider de SAP Fl en Elementia, nos cuenta que la
compaiia alcanzé beneficios como:

* Reduccion de un 15% en los gastos anuales con viajes

» Implementacion de politica de tarifas con agencia y compafiias aéreas

» Autonomia de los empleados a través de autogestion de gastos y solicitudes de viajes

* Opciones de reembolso un 50% mas rapido para empleados

* 50% de disminucion del tiempo para el registro de comprobaciones de gastos

+ Atencién eficiente y agil en la parte de impuestos de todos los paises en los cuales opera
* Mayor nivel de control e informacién sobre el gasto de los empleados

* Mejora de la satisfaccion de los empleados

“SAP Concur nos permitié trasladar la politica de gastos a una herramienta tnica,
cubriendo las diferentes reglas de impuestos de todos los paises. Eso fue esencial para el
éxito del proyecto.”

Eduardo Villa, Gerente Global de Viajes, Elementia

“Al innovar en la gestion, logramos reducir un 15% los gastos anuales en viajes.”

Rosalba Zavaleta, coordinadora de Tecnologia, Elementia
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© 2019 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP
SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The
only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional
warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SFE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without
notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.
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